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ABOUT US

Parsley

We're your growth partner, a boutique agency tailored to your business needs. Our primary
focus is delivering tangible business results specifically for you.

Whether you need a stunning website, a powerful e-shop, or an innovative app, we have the
tech expertise to bring your vision to life. Moreover, we seamlessly bridge the gap between
tech, marketing, and sales. From crafting a captivating online presence to driving traffic and
converting leads, we've got you covered.

At Parsley Digital, we excel at conveying complex technology and marketing concepts in a
clear and straightforward manner. We're here to help your business flourish and succeed.

Ready to thrive? Let's grow together and conquer the full cycle of success! Discover more
about how we can help at Parsley Digital.



https://parsley.digital
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Best HR
Campaign

silver

EDUCATIONAL GAME
FOR MCDONALDS

TAGLINE AWARDS

®

Best
intranet
involvement

gold

EDUCATIONAL GAME
FOR MCDONALDS

Best
intranet
project

gold

VIDEO CHALLENGE FOR
HEINEKEN

For a detailed view of these projects, please visit Behance profile Game Chef McCombo, Zero Zone Challenge

Parsley


https://Game Chef McCombo
https://www.behance.net/gallery/101170907/Zero-Zone-Challenge

OUR CASES



E-COM ECOSYS TEM
& STR ATE GY - SMARTTEDDY.STORE

- Own web-site development (Direct to
consumer sales) & sales models testin
- Amazon sales analysis and strategy
evelopment
- Leads generation campaigns & email
marketing strategy
» Goole Ads / Pinterest ads launch

) shopify amazon ¢\

v-’ Google Ads

faceboolk Ads Kklaviyo™



https://smartteddy.store/

DIRECT TO CONSUMER WEB-SHOP -DEVELOPMENT
ﬁ shopif y Parsley
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o P T Smart Teddy
smart TEddy i _L i : ' k% % X3 4.2(91reviews)

Get a mind-blowing gadget for a i i “u- = - " '- _.::_ $179 .95
price of a teddy bear! 5 .

o Pay in 4 Interest-free installments of 549,98 with
Pay for subscription as you gol
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24-Month Free Product Replacemeant

Are you excited to try it?

He looks like a teddy bear and actually costs like one. You receive a premium-quality plush Teddy bear for free and
unlimited access to all the content and features with subscription. You can unsubscribe at any moment!

Lifetime Customer Support

i

Ona time offer

ANNUAL MEMBERSHIP $180 MONTHLY MEMBERSHIP

Get Smart Teddy + 4 interactive stickers for Free Get Smart Teddy + 4 interactive stickers for Free

&

24-Month
$14.95/month EEED $29.95/month Extended Warranty

We care for you
and we won't rest until you are smiling!

SaaS sales model vs. Direct sales testing



CUSTOMER RESEARCH
w nter

Two types of research has been hold:
» CustDevs with target audience
+ Online questionnaire to find out purchase od
barriers and reposition the offer (|

Updates

| would like some clarification on what makes

Smart Teddy

90 Days Unique Trial Period

Give him a chance! Just make a deposit. If Smart Teddy
doesn't fit your family, we will refund your money
within three business days after the request and pick
Teddy up from your place

$159.95

Pay in 4 interest-free installments of $49.98 with shopE3
Learn more

Purchase Options

@ Subscribe now | Save $40.00 $159.95

Smart Teddy Subscription  1month ~

Selling plan description

O One Time Purchase $199.95

Add subscription to cart

What happens if my kid doesn't like a certain

Parsley

Meet with the team
and get $50
for interview

Book the most convenient time
for a 30-min call and earn $50 Amazon

gift card. Share your feedback
on the experience with Smart Teddy

Apply for the product
interview now!

SUBMIT

ﬁ

feature”? Are you able to change what the bear

This is really expensivel Also it reminds me
of Teddy Ruxpin, a toy from the 1980s

this product STEM approved. At first glance, it
appears to tackle only language and math.

Cora, Florida Shay, Florida

It has a lot of features. | would be worried that
there are too many and they don't work quite
well because they overextended themselves

It's unclear to me how much time kids need to
spend on the app itself to get anything
educational out of the stuffed bear, and | want
to cut back on the amount of time my kids

spend on apps.

Kate, NY Ben, North Carolina

says so that it doesn't upset her?

John, Maryland

It's unclear to me how much time kids need to
spend on the app itself to get anything
educational out of the stuffed bear, and | want
to cut back on the amount of time my kids

spend on apps.
Adam, Wisconsin



AMAZON SALES ANALYSIS & STRATEGY

amaZon
~—"

Mobile first

13:58 # ll LTE 68

“— [ Q Search Amazon

Early Black Friday deals Shop now »

Visit the Smart Teddy Store WA il 115
Smart Teddy - App Control, 100+ scenarios to Educate &
Create Good Habits 2-5 y.o. Kids, Free Weekly Library
Updates, ABCs and Emotional Intelligence for Toddlers,
Learning Toy for 2 3 4 5 Years Kids

\ 4

® O OO0 O

*199*

FREE Returns

Get $60 off instantly: Pay $139.95 upon
approval for the Amazon Rewards Visa Cart 0

()

Comprehensive analytics

Spend @ Sales & x Impressions @ Clicks & CTR &

$15,674.10 romm $9,097.67 roma 5,675,308 roraL 8,974 tora 0.16% averace
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Main image A/B test launch _ .’ Product name update
Title changed

Amazon audit
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A/B testing
Metric Version B Difference

Main Image

Units Per Unique Visitor(G) _ +0
Conversion @) 0.00418% 0.00313% +0.00105%

+1

Units Sold From Search (i) +3

Sales @) $800
Sales From Search @) $800

Sample Size @ 95,731




Sign up and get the 'd_eal

f

Get Offer

BOSTMENGL Smart Teddy
(4

BOSTMENDL Talking Bear BOITMNENGL Talking Bear EI7MNAVOL Talking Bear

BOTNEIVGL Smart Teddy BA9TNEIVGL Srnart Teddy BOSTNAMVGL Smart Teddy BOSTNENVOL Smart Teddy
o o W W

BO9TNEVOL Educational
toy ASIM

Open Rate: 20

FB LEAD GENERATION CAMPAIGN & EMAIL-MARKETING
STRATEGY

BOSTNENVOL Talking Bear BOITHENGL Talking Bear

BOSTNEVL Srart Teddy BOITNEIVGL Srnart Teddy
KW o

BO97MEVOL Educational
Ty ASIN

—_—

BOGTMENOL NEW
Competitor ASING

EOSTMEJVGL Talking Bear

BOATMENVOL Smart Teddy

BO97NENVOL Educational
tay ASIN

—_—

BOSTMENGL NEW
Campetitor ASING

Parsley



RESEARCH, STRATEGY,
F-STORE ~ dyson

E-shop growth

. 30000 12
* Online-shop development oA
+ Digital marketing strategy 000 oo
- Email marketing
« Research and development ey g
 Social Media marketing
+52%
— 15000 6
= ; -
s +31%
10000 9
5000 2
0 0

2016 2017 2018 2019*F

Bl Sales units —Sales value (GBP, mio)



EMAIL MARKE TING
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Check out page

Dehopai rgsite BaKna

3 optional fields added - post
code, address, communication
method (phone/email)

Results:

Less fime to confirm an order
(from & to 3 minutes)

No decrease of CR - 70% of
customers are ready to fill
address field

Check out page

©A0 -
Tenedpon™ | +7(_)_ - - R~

E-mail ©

MoyToBLIA MHOeKS

Agpec

Phone number correction
Resulis:
Decrease of cancelled

orders from 23% to 14%

Stock management

Dyson Airwrap™ ana
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w kA d 15 0Tne0n
39 990 pyb

Faanabas

MNpenen octatwos [B027]: | .

New algorithm launched

Now we can adjust gty of items
available on stock in order to
show/hide "add to basket”
button

Results:

More flexible system, less

customer comlainfs @)l &

\"/ S launch

Delivery quality

Mpurnawaes NpoRTy onpot knwexrTos Dyson

ENBrogapde B 58 roeyey nooayaee Dvacn. Mo NecToakkd padaTas Ha0
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BOAMERR 33N FEHAG FDD0TH0R S-20TE, Baws WHaHRe (Mekb BE<RD ONA HBC.




TELEGRAM MINI APP
DEVELOPMENT

CONTEXT SWICHING TELEGRAM MINI APP:
FROM ADDICTIVE MECHANICS TO MONE TIZABLE MICROLERNING

® Building a multilingual Telegram mini app - —

$® Monetization
€ Marketing strategy

® Results

NA



BUILDING A MULTILINGUAL TELEGRAM MINI APP #

Parsley

Botanica Crypto School is a shortcut to the crypto industry, which we gamified into
a Telegram clicker where the user earns points and buys courses from crypto industry experts.

Engaging Ul mechanics: Microlearning: courses and
process animations, tooltips online events

* Automatic interface localization Sociability and gamification:
Course language selection tasks, levels, leaderboard

9:41 all 5 B 9:41 all ¥ &8 9:41 all ¥ &8 9:41 all ¥ &8

Botanica app Botanica app Botanica app Botanica app
bt biot bt bot

CHOOSE A COURSE _ COMPLETE TASKS, GET BUY SCHOOL COURSES
LANGUAGE Botanica. REWARDS FOR POINTS

Start tapping the
raccoon START

sitl +1000 BTP

Pick a project in

@ Gleam bot - Jk‘ﬁh
.‘ :

Pycckuii ( 02:00:00
75%

+1000 BTP

Botanica Start How to protect

platform START Theentrypointtothe | |cryptocurrency

+1000 BTP crypto
10500 000 BTP '™ | /1500 000 BTP

; Register on the learning

Espanol



MONE TIZATION MECHANICS

Botanica.

ame -

Parsley

9:41 all ¥ @8

Botanica app

Cancel hot

€3

COMPLETE TASKS, GET
REWARDS

Start tapping the

' raccoon START
+1000 BTP

Pick a project in

@ Gleam bot START
+1000 BTP

* Register on the learning

Buying
points for

Traffic

redirection

e Telegram
Video course Available in Russian only
Botanica Start Stars

Entry point to crypto: lectures, practice and
career support.

platform START
+1000 BTP

= Invite 5 friends
(&) 1500 BTP START

Suitable for those who:

- Wants to work in the cryptosphere

- Wants to launch his project and find a team

- Wants to find an inspiring environment and
support

"_-;ihl Invite 10 friends

=/ +1000 BTP LAY

.. Join the chat
__:l Botanicaschool START
“— +500BTP

Subscribe to
Botanica_news START
+500 BTP

I AI'II-II‘IIIIAI'\L 11"

The Botanica Start video course will quickly
immerse you in the mainstream of the crypto
industry and teach you how to use the current
web3.0 tools for career and personal purposes.

MORE

Choose a payment method

820 000 BTP 6000 A&

> EEEEEEE

Friends




FIRST 3 MONTHS RESULTS

Registration in learning
otanica. management system > 6000

Parsley

—

| On top of PlayDeck
Telegram community Telegram mini app

> 101 000 users growth > 374 % Stora

L @ Botanica school &
3735 members, 1190 online

Tap on PlayDeck

Botanica Cryptosch...
We're farming points &
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VIRTUAL PLAYER

- Development of a web app
- Publishing on the website
- Adaptation for mobile version

Kosmosky specializes in the production
and retail of one of the most unique
instruments of the new generation -
the Glukofon steel tongue drums.

KOSMOsSKY



ADAPTATION FOR MOBILE VERSION

KOSMOSsKY Parsley

To develop a web app for interactive
gaming on the pantam player, with
capabilities to compose and record
compositions, as well as conduct
contests and training.

The web app delivers a music player
interface enabling users to compose,
save, and playback music compositions,
aligned with the client's specifications
and design preferences. It seamlessly
Integrates with WordPress, providing the
flexibility to be positioned anywhere on
the existing website or on a dedicated

page.




FROM BOT
10O SALE -

« Chatbot development

Smena Station offers a new standard of
living and productivity for remote

workers. They create hubs around the

world for digital nomads and remote workers.

To optimize communications with clients, we
have developed a chatbot for their clients.

This lead to the leads amount growth and shift
INn a sales approach.

(D

" Hello! Accordingly, during the New
~ Year holidays, work is reduced, we

13:19 &
SmenaStation

pot

——

spend more time together, and it feels
like a holiday. We haven't put together
a separate entertainment program, but *

. I'msure the New Year's mood will be
. festive )

e T — Pl R o = e~ - :
- Youknow, the type of accommodation can
ﬁ?j :’f; be different. For example, with a shared

. & kitchen, or entirely separate or even a

- completely separate house?

S T e E——

| The placement will be varied, usually there
| is achoice of double/single, sometimes

with a kitchenette and sometimes not.
What will the placement in Thailand be - |

| can't say yet, we are in search of that very
house :) :

.r - i
o October 31, 2022 ‘f{;,; |

f.;:' Si & (C 7y =t

. Hello! Great news, we have new prices for
e i 3

m tours in Thailand, check them out here

Parsley



PRINCIPLE OF OPERATION

Parsley

Seamless integration for an exceptional
user journey: In-chat introduction with
Telegram bot and CRM integrations that
guide the client to an introductory call
with a manager. Notifications, availability
checks, and many other features are also
running behind the scenes.

@ ) @‘@ s > &)

Chatbot Client's @ Calendly Sales call
CRM

A\ 4




CHAT-BOT FOR A TRAVEL COMPANY

CRM, Website, Telegram API, and Calendly
iIntegrations work together with 10
Make.com automations. We mapped
every step of the old user journey, and
our developers then integrated and
connected the chatbot with the
company's website. We also developed
several new custom features, including
the ability to choose the date and time
for calls and the option to reschedule
them directly from the chatbot. 2.0




READY TO TAKE YOUR DIGITAL STRATEGY TO THE NEXT LEVEL?
OUR FOUNDERS ARE HERE TO HELP YOU NAVIGATE THE S
COMPLEXITIES OF TECH AND MARKETING

Meet your business needs with a technical Explore new horizons in marketing, sales, and
perspective on your digital presence. Pavel strategy. Ana’'s expertise will guide you
simplifies complex tech solutions to suit your through optimizing your digital strategy for
business reguirements. maximum impact.

BOOK

a tech consultation
with Pavel

a marketing consultation
with Ana



https://calendly.com/ana-parsley-digital/30min
https://calendly.com/pkononov/45min

| ET'S CHAT

N



https://parsley.digital/

